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ROTARY CLUB OF "THE HIMALAYAN GURKHAS"

MAHARAJGUNJ, KATHMANDU.
(RI Club No 63296 Chartered 10 September 2003)
Venue : Hotel Shangri-La, Lazimpat, G.P.O. Box : 7559, Kathmandu, Tel : 977-1-4412999
Meeting : Every Wednesday: 5-6:30 PM

Eifion Trust
C/O Mr Barry Evans

RURAL AREA COMMUNITY SCHOOL IMPROVEMENT PROJECT
SHREE JETHI KANYA PRIMARY SCHOOL, ELADI, SYANGJA, NEPAL

FINAL REPORT

Project country: Nepal
The donors: Eifion Trust
Contact person: Mr Barry Evans. Email address: pettise@verizon.net

Host club:  RC The Himalayan Gurkhas, Rotary District 3292, Nepal

Primary contact/local coordinator : Rotarian Siri Prasad Gurung PHF

Email: siri.gurung@gmail.com
Tel: 977 — 1 - 9851042289

Secondary contact 1: Major Lilbahadur Gurung MBE. Email address:
larbb@hotmail.com and majlbmbe80@hotmail.com Tel: 977-98510-18510

Secondary contact 2: Major Bhim Bahadur Gurung MVO MBE Email:
bhim@gurung.com Tel: 977-9841378963

1. Original objectives: To replace existing roof as the roof is too old and leaking due to wear
and tear. The school is struggling to keep all students under the roof and are vulnerable to

extreme Monsoon rain and unbearable summer heat.

2. Has the objective been achieved? Yes. The project was successfully completed. Local
coordinator did an excellent job by leading the construction work and finishing the project on
good time. See attached photographs in the following pages.

3. Where is the project site: SHREE JETHI KANYA Primary School is situated in Syangja
District in West Nepal. Located some 270 Kms west from capital Kathmandu.

4. Rotarians trip to Eladi: Rotarians who handed over project at Shree Tribhuwan High School

at Lamjung District, continued their journey to westwards to Pokhara. Having spent a night at
Pokhara the Rotarians left for Shree Jethi Kanya Primary school at Eladi at 8AM on 17"
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April. The road to Eladi was on North/South Highway for the first 38Kms followed by about
15 Kms of dirt seasonal track.

On arrival at village at 11am, the Rotarians were met by the school management committee
and the teachers. The group were then ushered to the school premises which was situated on
the top of a small hill. School children, locals and the rest of the school management
committee were all waiting at school play ground for arrival of the Rotarians. The formal
hand over of Eifion Trust funded facility took place immediately after welcome ceremony.
The appropriately written Marble slab was unveiled to mark the formal hand over of facility
to the school management. This was followed by several “Thank you” speeches by Chairman
school management committee, the Head teacher and village administrator. Rtns in return
thanked the locals for great welcome and asked them to look after the property well. The class
room all look smart and secure from the adverse weather conditions.

Beneficiary: The primary beneficiaries is 75 young pupils from the age of 5 — 12, from the
locality. The facility is also used during school holidays, for village gathering and the
meetings when the weather is not in their favour. Shree Jethi Kanya school was established in
1983 and received Governments approval in 1989. All students come from farming
community with very low daily income. Four ladies and 2 gents are employed as teachers

Community Impact: The local community as well as the pupils and staff in school are most
grateful to Eifion Trust for kind donation they made, which made local’s dream come true.

The project was first of its kind from a private donor in the area. Prior to completion of this
project the tin roof was worn out and young children gathered under the thatched roof
temporary class rooms to study. The situation was against the good health and safety of the
children and was vulnerable during the adverse weather conditions. Now with the new all
weather roofs in place, the young children will study in safe class room environment. This
will also give peace of mind to the Teachers, parents and the guardians.

Financial statement: The breakdown of details are as follows:

Ser

Using Coloured CGI Short Building (Two Classroom)

Designation Qty Req Price/unit Total Cost Remarks

Steel Pipe 36mm Medium 20' per piece 40 1,500.00 60,000.00

CGl Coloured 10' long 26 gage heavy 32 1,400.00 44,800.00

CGlI Coloured 6' long 26 gage heavy 28 825.00 23,100.00

Coloured Fibre Glass 6' long Heavy 4 1,150.00 4,600.00

Coloured metal Sheet (Top Joint) (6'X4") 3 825.00 2,475.00

J hooks/nuts and bolts 300 10.00 3,000.00

Transportation 3 2,500.00 7,500.00

Welding and fixing 35'X29' = 1015°ft 1015 35.00 35,525.00

Wall 35'+35'+19'+19 = 204> foot 204 150.00 30,600.00
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Accessories for Welding and brick laying 5,000.00




216,600.00
Using Coloured CGI Long Building (Three Classroom)
Ser | Designation Qty Req Price/unit Total Cost Remarks
2 CGl Coloured 12' long 26 gage heavy 44 1625 71,500.00
3 CGl Coloured 6' long 26 gage heavy 6 825 4,950.00
4 Coloured Fibre Glass 6' long Heavy 6 1150 6,900.00
5 Coloured metal Sheet (Top Joint) (6'X4") 5 825 4,125.00
6 J hooks/nuts and bolts 500 10 5,000.00
7 Transportation 3 2500 7,500.00
8 Wood works (truss and rafter) 1344 20 26,880.00
9 Wall 51'+56'+17'+17X2 = 272> foot 272 150 40,800.00
10 | Accessories for welding and brick laying 8,000.00
175,695.00
Total Costing for both building Rs. 216,600 + 175,695 = 392,350.00
Local contribution from village for wall construction = 40,000.00
352,350.00
Amount requested from Donor =
Note: a. All money assigned to Shree Jethi Kanya for CGI roof replacement work has been fully
utilized.
b. Total amount received for three projects including Shree Jethi Kanya is Rs849,697.28
(Bank transfer advise attached) The expenditure shown above has been deducted from the
total amount received.
c. The remaining projects (two in total) are in the final stages of completion. Final reports of
these projects will be submitted as soon as they are handed over to the end users.

10. Public Relation: The project funded by Eifion Trust is well publicised in the locality as well
as in the Rotary World Nepal. More and more remote hill villages are aware of Eifion Trust
who are so kindly helping for betterment of life of those desperate people in the remote hills
of Nepal.

11. Conclusion: The CGI roof replacement work, was very important project which, the local

authorities were unable to complete, due to lack of fund. The fund received from Eifion
Trust, for Shree Jethi Kanya was utilised sensibly. The school management committee,
teachers, the parents and the guardians and the entire village is much grateful to the Eifion
Trust for their kind gesture to this remote, poor village community.



INFORMATIVE PHOTOGRAPHS:

. 4
Unveiling of Eifion Trust marble at Shree Jethi Kanya school, Eladi
Rtns (fm L-R) Siri, Lok, Narayan(Prez), Bhim and Lilbahadur




South side ht with 3 class rooms



Rtns with pupils, teachers and locals after the facility handover programme.

12. On behalf of RC The Himalayan Gurkhas, I would like to express my sincere gratitude to
Eifion Trust for choosing my club as their International partner club. My report will not be
complete without paying my respect to Barry and Ann Evans, for without his kind help and
continued support, the project wouldn’t have been successful.

13. Thank you and look forward to working with you in future.

Signed: xxxxx Signed: xxxxx
Rotarian Major Lilbahadur GURUNG MBE Rtn Narayan Prasad Gurung (Koneh)
IPP President

Rotary Club of The Himalayan Gurkhas

3 May 2014



