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PROJECT COMPLETION REPORT

NEPAL POST EARTHQUAKE
REBUILDING OF EARTHQUAKE DESTROYED SCHOOL BUILDING
SHREE JANATA LOWER SECONDARY SCHOOL
RANIPANI VILLAGE DEVELOPMENT COMMITTEE - 4, PARBAT DISTRICT

SPONSORED BY:
EIFION TRUST
TARPORLEY, CHESIRE, ENGLAND, UNITED KINGDOM

Date project handed over: Friday 3 March 2017
Target area: Shree JANATA Lower Secondary school RANIPANI VDC, Parbat District.
Beneficiaries: 145 school children and 10 Teaching and non teaching staff
Participating Rtns: Narayan Prasad (KONEH) Gurung, IP President. MPHF

Siri Prasad Gurung — Secretary MPHF

Cl NB Gurung — Chair Membership MPHF

The journey:

a. Day 1: Thursday 2 March — Rtns depart Kathmandu at 5AM for RANI PANI via
Kalanki, Thankot, Nag Dhunga, Naubise, Malekhu, Mugling, Ghansi Kuwa, Damauli,
Khairenitaar, Dule Gaunda, Pokhara, Kubinde Vanjyang, Phedi Khola, Naudanda,
Syangja, Helu, Waling, Bangekhola, Dumrevanjyang, Mardukhola, Huwas, Tribeni,
Beulibash, Khorpokhara, Okhari Vanjyang, Limithana, Lauke and finally RANI PANI.
Arrived RANI PANI at 5PM. Overnight accommodation at RANI PANI.

b. Day 2: Friday 3™ March: 9AM- School children assembled.
9.30AM — Local villagers arrived at school.
10.00AM — Chief guest from District arrived.
10.15AM - Formal programme started.
11.00AM- Rebuilt EIFION Trust funded School building
handed handed over to school management committee.
11.15AM — 2PM Cultural programme performed by school
children.
3.30PM — EIFION Trust funded school building hand over
programme came to successful conclusion.



c. Day 3: Saturday 4™ March — Left RANI PANI for Kathmandu. The Rotarians arrived
back in Kathmandu late in the evening same day. Return journey was on the same route
as was on the outward journey.

Expenditure:
The breakdown of cost is as follows:

Ser Iltems Cost (Rs) Running Total
Fund received from EIFION Trust 1,865,398.00
1 Earthwork excavation of foundation 36,500.00 36,500.00
2 Stone soling 57,572.00 94,072.00
3 Stone masonry work with mud mortar in sub 485,580.00 579,652.00
structure and super structure
4 Flooring work 112,410.00 692,062.00
5 RCC 165,400.00 857,462.00
6 Reinforcement work 14,125.00 871,587.00
7 Local woodwork for Door/windows frame 67,830.00 939,417.00
8 Local woodwork for Door/windows Shutter 159,976.00 1,099,393.00
9 Beams, Truss, Struts 323,080.00 1,422,473.00
10 Local wood work for Eaves Board 15,209.00 1,437,682.00
11 26 Gauge CGI sheets for roof 242,742.00 1,680,424.00
12 26 Gauge Gl Plain Sheet for Ridge cover 26,798.00 1,707,222.00
13 12.5mm thick Cement sand plaster 98,244.00 1,805,466.00
14 Cement Sand Pointing works 61,006.00 1,866,472.00

Note: The fund was over spent by Rs1074. The over spent money will be covered from RC The
Himalayan Gurkhas fund.




Conclusion:

6. The post earthquake school rebuilding project work at SHREE JANTA LOWER
SECONDARY SCHOOL, RANIPANI VDC, PARBAT District has come to successful
conclusion. The school management committee, Parents and the guardians, students,
teachers and the entire community in the locality have been extremely pleased with the
project. They have asked the Rotarians to pass on their BIG thank you to the EIFION
TRUST. With rebuilding work the school children are fully protected from all weather
conditions.

7. On behalf of SHREE JANTA LOWER SECONDARY SCHOOL family and every member of RC
THE HIMALAYAN GURKHAS, we thank EIFION TRUST for their kind donation.

Signed: XXxxxxx Signed:xXXXxxx

Rtn Yubaraj Gurung MPHF Rtn Major Lilbahadur Gurung MBE

President PP/International fund raising coordinator
INFORMATIVE PHOTOGRAPHS:

Many locals, school children and teachers were present to witness the hand over of school building



School children await Chief District Officer (Chief guest)
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Rtns pose for photograph on the steps of new school building.
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School children presenting welcome song.

END OF REPORT.



